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2010 I.F.C.A. Annual Awards Competition – Judges’ Instructions
Thank you for volunteering to participate in I.F.C.A.’s 2010 Annual Awards Competition. 
These awards recognize the best in marketing and communications creativity, design and writing. It is also gives you an opportunity to:

· have your best projects reviewed and evaluated by other professionals from the industry and affiliated organizations 

· submit your best work to a panel of seasoned professionals who provide thoughtful comments and encouragement

· see how your work compares to the efforts of other communications professionals in the insurance and financial services industry

· talk with your peers about challenges and strategies

· gain insight that will enhance your abilities with your next project

For the 2010 entrants, you are the face of the I.F.C.A., so we ask that you review these judging instructions before you begin to be sure the work of competition participants is reviewed thoughtfully, consistently and respectfully.
Important Dates

	Final list of Judging Coordinators’ category assignments


	End of April, 2010

	Projects are due from the entrants to the judging coordinator

	May 28, 2010

	Completed evaluations (individual and summary forms) are due from the Judging Coordinator

	July 9, 2010

	Announcement of winners. All entrants will receive copies of their judges’ reviews by email

	July 2010

	Winning entries will be displayed at the I.F.C.A. Annual Conference and Awards Competition Gala in Montreal, Quebec, Canada
	October 17-20, 2010



Most submissions will arrive in the final few days before the deadline or even… a few days after the deadline. Where possible, please be flexible as most entrants juggle this competition with full-time work and other activities. Entrants who encounter issues with the submission process will be asked to contact Coordinators for further instructions.

Issues that emerge regularly include insufficient supplies to submit four copies of an entry, last minute category changes (requested by an entrant or another Coordinator), and questions about submitting specific electronic formats.
If you have established judging dates or want materials submitted in a particular format, feel free to alert your entrants to this.
READ THIS: Before you start the judging process…
The range of materials entered into the categories can seem a bit daunting. Comparing the projects can seem challenging – particularly when some projects are clearly supported by significant budgets while others are clearly managed for cost-effective delivery. Reviewing the Detailed Submission Form with the intended project objectives and outcomes will give you a sense of how well the materials have reached their intended targets – as well as how compelling the individual work is.  

Evaluate each submission on its own merits. A low-budget production may stand out for the quality of the message it delivers to its target audience and the effective execution its developers have achieved.
Each judge must complete an Individual Judges Evaluation for each entry.
Each Judging Coordinator must complete an Individual Judges Evaluation and complete the Summary Judges Evaluation. The Judging Coordinator is responsible for returning all the forms to the I.F.C.A. Director, Awards & Recognition. 
Getting Started
Before starting the evaluation of the project with your judging team, give the submission an individual review. Make sure that the submission is complete – this includes the detailed submission form and all supporting material.
Generally, you can expect to spend 15 minutes reviewing and scoring each entry. Larger kit materials may require additional assessment time while smaller items like individual ads may require less. 

Criteria for Evaluation
To get a sense of how effectively a project has been presented, look for the following criteria:
Concept
· Does the approach demonstrate imagination and originality?  
· Is the business objective clearly addressed?  
· Is the theme or idea meaningful and engaging for the intended audience?
Writing
· Is the narrative clear and compelling?  
· Can you follow the flow of ideas with ease? 
· Are the intended messages evident and well supported?

Art Direction
· Are graphics, color and type appealing? 
· Is the design appealing? With A/V or online initiatives, is the project easy to navigate? 
· Are titles and directions evident? Does material download quickly?
Overall Execution
· Does the design work well with the concept and the narrative? 
· Does the total project demonstrate strong planning and attention to detail? 
Effectiveness
· Does the work fulfill the objectives outlined in the submission form? 
· Has the project achieved a quality result that distinguishes the efforts of its development team?
Tabulating Scores

Each element of a project is given a score out of 50. Maximum scores for most projects total 250. For Creativity categories, where writing and design are the focus of the review, judges will omit the categories that don’t apply, so the maximum total project score will be out of 200, for example:

· Design on a writing project or,
· Writing on a design project
While we offer these numerical guidelines, please complete your assessments based on how successfully the work has addressed the project objectives. Be as objective as possible - Individual preferences will certainly make some projects more compelling than others, but give each submission a thoughtful evaluation and express your perspectives diplomatically.
· 0 to 10*: Project unsuccessfully addresses all elements. 
· 11 to 20: Satisfactory result demonstrating capable elements.

· 21 to 30: Strong elements creating a good result.

· 31 to 40: Very commendable result demonstrating mastery of most elements.

· 41 to 50: Excellent project achieving superior results.

* If a submissions misses its targets to this extent, please contact Susan O’Neill (susan.o’neill@baltlife.com | 1-410-581-6600, x3198) or Jeff Ferst (ifca@rogers.com| 1-647-588-4322).

Providing Comments
Participants pay their entry fees to receive a professional peer review of their best efforts. Please offer clear comments that make reference to elements of the entry. You may offer suggestions for improvement so long as they are offered in constructive, diplomatic manner. Remarks like these are considered appropriate:
· Photo and image selection supports objective of reaching a diverse customer base.

· Overall kit proves compelling although change of color in the producer flyer creates slight inconsistency.

· Concise text supports objective of delivering clear, brief messages.

· Effective combination of color and white space supports easy navigation.

· Consider maintaining one voice throughout the pieces. Occasional shifts from customer to you may cause to confusion for some readers.

· Good concept with effective visuals. Reducing number of colors in the palette might strengthen overall execution.

Please refrain from including any sarcastic or disrespectful remarks in your comments. Remember, the judges who are evaluating your work are being asked to do the same.
Selecting Winning Projects

Best of Show
· Best of Show winners should be exceptional when compared with the entries in the category. 
· Only one Best in Show winner should be awarded for each category. 

· If you feel no submission merits that distinction, you do not have to award a Best in Show winner. 
· Confirm which entry should receive the Best of Show when you return your evaluations. 
Award of Excellence
· Award of Excellence winners should standout when compared with the entries in the category. 
· No more than three Award of Excellence winners should be awarded for each category. 

· If you feel no submission merits that distinction, you do not have to award any Award of Excellence winner.

· Confirm which entry should receive an Award of Excellence when you return your evaluations. 
Honorable Mention

· Honorable Mention winners should excel when compared with the entries in the category. 

· It is up to your judgement on how many Honorable Mentions should be awarded in the category. 

· Confirm which entry should receive an Honorable Mention when you return your evaluations. 

· If you feel no submission merits that distinction, you do not have to award any Honorable Mentions winner.

Completed Evaluations

The Judging Coordinator is responsible for returning the completed Individual Judges Evaluations and Summary Judges Evaluation for each entry by Friday, July 9, 2010.
** Important: Each Judging Coordinator is responsible for keeping one copy and returning one set of completed forms (Judge’s Evaluations and Summary) to the I.F.C.A. Director, Awards & Recognition:

Susan O’Neill
The Baltimore Life Companies
10075 Red Run Boulevard

Owings Mills, MD 21117-4871

1-410-581-6600, x3198

susan.o’neill@baltlife.com
The I.F.C.A.’s Annual Awards competition has been operating successfully for more than sixty years. The continuing commitment of volunteers like you makes this annual event on of the highlights of the I.F.C.A. year.
If you have questions, please contact Jeff Ferst (ifca@rogers.com| 1-647-588-4322) or Susan O’Neill (susan.o’neill@baltlife.com | 1-410-581-6600, x3198).
Thank you for participating and good luck!
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